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IT Project Manager Heiko Lübbe

Address Systemberatung Heiko Lübbe
Zum Stützpunkt 4
14641 Nauen
GERMANY

Phone +49 172 / 32 38 753

Email consulting@heikol.de

Internet https://ww.consulting.heikol.de/en

Year of Birth 1961

Hourly Rate 110 € net remote

Project site remote, Berlin area

Education Dipl.-Ing. (FH) Communications Engineering

Certifcations PMI-ACP, PMI Agile Certifed Practioner, PMI 2014 – 2023
PMP, Project Management Professional, PMI 2008 – 2023

Mr. Lübbe is a competent senior IT project manager with extensive experience in the timely and
budget-oriented implementation of complex IT projects. His expertise in change management
and his successes in leading time-critical projects in corporations, as well as his PMP certifcation
since 2008, demonstrate his competence and dedication in this feld.

Mr. Lübbe has already worked on projects for clients from various industries such as banking,
media, insurance, government, software houses, internet companies, telecommunications, and
industry. He is able to quickly familiarize himself with new companies and industries and enjoys
sharing his knowledge with colleagues. It is important to him to achieve sustainable results to-
gether with the team.

Since 1994, he has been successfully working as a freelancer in the IT industry in various roles, in-
cluding as a software developer, tester, administrator, coach, interim manager, and IT project
manager. A list of his more than 60 completed projects and further education can be found at
the following link: https://www.consulting.heikol.de/en/projekte.html 

Die deutsche Version dieses CVs ist 
https://www.consulting.heikol.de/CV-Heiko-Luebbe.pdf
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References

Technical Project Manager Chatbot Projects July – September 2018

Reference by Hendrik Hofmann, Head of Technology, Sparkassen-Finanzportal GmbH

"Mr. Lübbe has the ability to familiarize himself with new professional and technical topics in the
shortest possible time. He soon took on complex tasks and always completed them on time and in
very high quality. It should be emphasised that he always documented his results in a
comprehensible manner. In addition, Mr. Lübbe made several sensible suggestions for improving the
project procedure and monitoring the project objectives. Mr. Lübbe's strengths include quick
comprehension, systematic approach, analytical thinking, commitment and initiative.

Overall, Mr. Lübbe has made a signifcant contribution to the success of our project."

Project FotoWare Update August 2015 – August 2016

Reference by Torsten Stolz, Chief Technical Ofcer CvD Editorial Ofce WELT, WeltN24 GmbH

"Thanks to his outstanding technical knowledge, his structured approach and his intuition in the role
of technical project manager, the consultant has played a signifcant role in the timely and cost
efective introduction of our complex photo system in the editorial department. I have experienced
Mr. Lübbe as an extremely competent and pleasant partner and I am enthusiastic about his
efciency and the target-oriented approach. This was one of the best project management
performances I've seen in over 30 years of professional life."

Interim Management Teilnehmeraktivierung November 2005 – March 2007

References by Manager Service and Consulting, TERACOM Verteilte Informationssysteme GmbH

"The consultant has above-average in-depth specialist knowledge for the operation of complex IT
systems. He took over the independent management and planning of an operational team and the
complete technical communication with the end customer. He always worked with the great care
and accuracy."

The original text of the references in German language and further references can be found at
www.consulting.heikol.de/referenzen.
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